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Annual Report Cover— The cover photo depicts a beautiful photographic image of the American Elm
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Andover, on the grounds of Phillips and Abbot Academies and throughout the Town’s broad

agricultural landscape until the Dutch Elm disease dramatically changed this environment during
the 20" century.
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TOWN OF ANDOVER

Town Offices
36 Bartlet Street
Andover, MA 01810
978-623-8225
www.andoverma.gov

Dear Fellow Andover Citizens,

It has been my honor to serve again over the past year as Chairman of the Board of
Selectmen. The year 2013 was busy for the Town of Andover — one filled with continued
challenges, transition and progress on many fronts. The Board has addressed all that has come
before it with a unified sense of commitment and responsibility to the community and taxpayers
of Andover.

The Board of Selectmen, School Committee and Finance Committee worked
cooperatively to develop and present a balanced, consensus-based Budget to the voters at the
2013 Annual Town Meeting in the Spring. The Town’s Budget, which represented a reasonable
and sustainable fiscal plan for providing core education, public safety and other important
municipal services to the citizens of Andover, was overwhelmingly passed on the first night.

Town Meeting also voted to support a critical part of funding for the Cormier Youth
Center by appropriating $700,000 from the Wood Trust Fund toward the project and the
remaining $700,000 toward senior programs. This final piece of the funding puzzle allowed the
Board of Selectmen and the Andover Youth Foundation to finalize and execute the public/private
development agreement for the project. The initial site work for the project, which will be
located behind the Doherty Middle School, was completed over the Summer and Fall.
Construction of the project was put on hold for the Winter and will commence in the Spring of
2014 with a December 2014 completion date.

The Bancroft Elementary School project made substantial progress during the year. The
Selectmen, Finance Committee and School Committee toured the facility in the Fall and
witnessed what a wonderful school it will be. The project is on time to be substantially complete
in late May 2014 and financially on track to be on budget. The students will be welcomed into
their new school in September 2014. This LEED Silver certified building is designed to be an
environmentally sustainable facility.

The Economic Development Council, under the leadership of Tim Vaill, had an exciting
year continuing its mission of making Andover the best place to live and work in America and
culminating with an Economic Summit entitled “Andover Tomorrow” in November. Guest
speaker Dr. Barry Bluestone of Northeastern University spoke about the importance of economic
development and its impact on school families, senior citizens and the business community. In
February, the EDC delivered a document entitled “Getting Started: A Guide For Doing Business
in Andover” which is a consolidated, user-friendly roadmap to assist those wanting to start a



business in the Town of Andover. The goal of the guide is to improve the approval process and
answer any questions the applicant may have.

In 2013, there were a number of transitions in the Town’s senior staff. Police Chief Brian
J. Pattullo and Town Accountant Rodney P. Smith each retired having faithfully served the Town
for over three decades. These two key Department Heads were succeeded by two internal
promotions — Patrick E. Keefe as the Police Chief and Theo Moccia as the Town
Accountant/Assistant Finance Director. Another long-time employee, Christopher M. Cronin,
was appointed to lead the new Department of Municipal Services, formerly the Department of
Public Works and Plant and Facilities Department. On a sadder note, Maria Maggio, the Acting
Plant and Facilities Director, passed away after a lengthy illness.

On behalf of the Board of Selectmen, thank you for making Andover one of the best
places to live and work in Massachusetts. The Town’s staff and elected officials remain
committed to working hard each day towards making Andover a better place. We hope that you
continue to stay involved in your community and local government. Your voice and
participation are needed for a healthy and vibrant Andover!

Respectfully 1 ed

Alex J. 3lspoh Chairman

Andover Board of Selectmen

VISION STATEMENT OF THE
ANDOVER BOARD OF SELECTMEN

THE TOWN OF ANDOVER, MORE THAN A PLACE TO LIVE, IS A WAY OF LIFE.
ITS LEGACY OF DEMOCRACY SHALL BE PRESERVED.

EACH CITIZEN SHOULD EXPERIENCE THE TREASURE OF
NATURE, HISTORY, INDIVIDUAL RESPECT,
NEIGHBORHOOD AND LEARNING.

AS RESOURCES AND ENERGY ALLOW, EACH OF THESE GIFTS
FROM THE PAST WILL BE ENRICHED IN THE PRESENT
FOR THOSE YET TO BE.



TOWN OF ANDOVER

Town Offices
36 Bartlet Street
Andover, MA 01810
978-623-8225
www.andoverma.gov

To the Honorable Board of Selectmen and Citizens of the Town of Andover:

“Any enterprise, whether a company, society, nation, church, social venture, school,
hospital, military unit, orchestra, team or another human organization, faces a constant struggle
to find the balance between continuity and change. No human enterprise can succeed at the
highest levels without consistency; ™

In Great By Choice, Jim Collins and Morten T. Hansen write about building and
sustaining great enterprises in difficult times. One of the key elements they found in the
organizations they studied was consistency. It is this consistency that the Town of Andover has
relied upon to emerge from the Great Recession in sound fiscal condition. In the past several
years, the Town has ended the fiscal year with over $4.0M in Free Cash, annually appropriated
several million dollars into Stabilization Funds to build strong reserves and maintained the
Standard & Poor’s AAA bond rating. Standard & Poor’s also gave Andover a “stable outlook™
because of the “continued consistent financial performance and underlying economy supported
by strong management.” This is good news for the taxpayers in Andover as they get great value
for their real estate taxes. This didn’t happen by chance. It is the result of many years of
balancing the complex needs of the community against the Town’s limited ability to pay for
them. It is also the by-product of this administration’s dedication to continuously improving the
sustainable and consistent way Andover’s finances are planned and managed.

The year 2013 witnessed progress on a number of important construction projects. The
Bancroft Elementary School construction project went well all year and it is on track to be
completed on time (late May, 2014) and on budget. The Andover Youth Center was the subject
of a Special Town Meeting in May. The sum of $700,000 was transferred from the Wood Fund
to supplement the Town and Andover Youth Foundation funds which provided sufficient
resources to allow it to go out to bid during the Fall. A contractor was selected and construction
will begin in the Spring of 2014 with an anticipated completed date of late December. A
successful Doherty Middle School site improvement project was completed in just ten weeks
during the Summer school break. The work included replacing all pavement, sidewalks and
drainage. It also included new bus and parent pick up and drop off areas, parking areas and a
handicap accessible and compliant entrance. The Deyermond Sports Complex on Blanchard
Street was completed and enjoyed a “soft opening” in the Fall with limited soccer play. A grand
opening and dedication is planned for the Spring, 2014.

At the Annual Town Meeting, two notable zoning by-law amendments were presented.
A Senior Residential Community Overlay District was approved to create housing options and

' Great By Choice: Jim Collins and Morten T. Hansen.
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related services for person 62 years or older. The Franciscan property on River Road in West
Andover was re-zoned for this new district. Also, an Industrial 2 District was approved to
encourage and allow service-oriented development and businesses. There were two areas
designated as ID2 districts: River Road at I-93 and Dascomb Road at I-93.

In addition, the zoning by-law amendment to create an Andover Transit Oriented
Development Overlay District at the triangle formed by Pearson Street, Railroad Street and
North Main Street was narrowly defeated. This district would have provided for controlled
economic development and a mix of housing, retail and business uses around the train $Station
and Town Yard and would have necessitated the relocation of the Town Yard.

In September, I presented an OPEB Report (Other Post Employment Benefits) which had
a number of recommendations including a 20-year funding schedule to reduce the Town’s
liability. It was recommended to annually appropriate into the OPEB Trust Fund from the
General Fund, Water and Sewer Enterprise Fund and Free Cash. The Town’s actuaries included
this 20-year funding plan in their valuation analysis and reduced the Town’s OPEB liability from
$215Mto $144M.

At the Spring Annual Town Election both Brian P. Major and Alex J. Vispoli were re-
elected to the Board of Selectmen. Sheila M. Doherty was re-elected as Town Moderator. Paula
Colby-Clements was re-elected to the School Committee and Barbara L’Italien was elected to fill
the seat of Richard J. Collins who did not seek re-election.

Tina B. Girdwood was the recipient of the 2013 Virginia Cole Community Service
Award for over thirty years of service to the Town. She founded the Andover Recycling
Committee in the 1970’s, was an active member of the League of Women Voters, several on the
School Committee for nine years and, most recently, served as President of the Andover
Coalition for Education.

During the year, Town Accountant Rodney P. Smith retired after 32 years of dedicated
service. Patrick E. Keefe was appointed as Police Chief replacing Brian J. Pattullo who retired
in August after serving the Town with distinction for 32 years. Our friend Maria Maggio passed
away during the Summer. Maria served as the Acting Director of the Plant and Facilities
Department. Her upbeat, can do attitude has left an indelible memory on all who worked with
and for her.

In closing, I want to thank the Board of Selectmen for their support of my administration,
the Department Heads, Division Heads and staff for all they do continually and consistently to
improve the services they provide to the public and to Sandy Cassano for making our office the
best Town Manager’s Office in the Commonwealth!

Very truly yours,

Yoyt d. Hprih
Reginald S. Stapczyn

Town Manager



TOWN OF ANDOVER
MISSION & VALUES STATEMENT

Developed by the
Board of Selectmen, Town Manager, and Town Department Heads
Adopted by the Board of Selectmen on October 6, 2003

The mission of the Town of Andover is to ensure the‘safety, education, and well-being of the
community; to be a leader in the delivery of efficient and effective quality services that respond to
community needs; to promote the continuous improvement of staff skills and performance; to
encourage an environment of trust; to respect cultural and economic diversity; and to preserve the

historic character of the community.

The Board of Selectmen, as the chief policy makers for the Town of Andover, Massachusetts,
will provide leadership in advancing the following primary and supporting values:

VALUE 1- ENSURE THE SAFETY, EDUCATION,

AND WELL-BEING OF THE COMMUNITY

1.1 Protect the safety of persons and property

1.2 Maintain the high quality of education
for all '

1.3 Maintain the Town’s infrastructure

1.4 Promote public health programs and
awareness

1.5 Manage the impact of non-municipal
public utilities

1.6 Support human/community services

1.7  Ensure compliance with regulatory
requirements

1.8 Identify and promote economic
opportunities

VALUE 2 - BE A LEADER IN THE DELIVERY OF
EFFICIENT AND EFFECTIVE QUALITY SERVICES
THAT RESPOND TO COMMUNITY NEEDS

2.1  Deliver innovative municipal services
2.2  Encourage cost saving initiatives

2.3 Assess and prioritize community needs
2.4  Maintain the Town’s “Aaa’ bond rating

VALUE 3 -PROMOTE THE CONTINUOUS

IMPROVEMENT OF STAFF SKILLS AND

PERFORMANCE

3.1 Recruit, develop, and retain a highly
skilled workforce

3.2 Promote and recognize municipal
professionalism

3.3 Measure, evaluate, and improve
performance

VALUE 4 -ENCOURAGE AN ENVIRONMENT OF

TRUST AND HONESTY

4.1 Uphold high ethical standards

4.2  Value teamwork and cooperation

4,3  Promote open communication with the
public

4.4  Solicit citizen participation

4.5 Recognize the outstanding contributions
of citizens

VALUE 5 —-RESPECT CULTURAL AND

ECONOMIC DIVERSITY
5.1  Promote diversity in the workforce and
community

5.2 Provide services that are accessible, fair,
and equitable
5.3  Support housing alternatives

VALUE 6 —PRESERVE THE HISTORIC
CHARACTER OF THE COMMUNITY

6.1  Celebrate Andover’s unique heritage
6.2  Protect and acquire open space



THE ANDOVER VISION

As citizens of Andover, we are grateful to those in the past who nurtured the attractive, well managed, and
vibrant town that we enjoy today. At the same time, we are mindful of our current stewardship and the fragile
nature of much that we cherish. We have confidence that the most promising approach to the future is to
acknowledge and act upon the values that we share. This is our Vision and our hopes and commitments for the
Andover of the future. Vision 21 Committee — July 26, 2004

QUALITY EDUCATION

We will offer a rich and challenging public education that
builds essential skills and knowledge that support a broad range
of academic and vocational options, enable successful
participation in our society and culture, and sustain curiosity
and learning in a world of new and ever changing
opportunities. We will cultivate the public library as a resource
for lifelong learning and enrichment and as facilitator for the
flow of information throughout the community. We will find
ways to protect the quality of these institutions through
fluctuating economic cycles.

OPEN SPACE AND RECREATION

We will continue to acquire and protect open space as a crucial
natural resource that helps to maintain the character of the
town, offers access to both active and passive recreation, and
provides an important natural system for water recharge, flood
control, and wildlife habitat.

VIBRANT DOWNTOWN

We will maintain our downtown as an attractive and vibrant
center with a mix of commercial and public activities, historical
elements, and parks. We will use permits, zoning guidelines,
and planning approvals to attract and keep pedestrian-friendly
street-level enterprises.

SMALL-TOWN CHARACTER

Even as the Town continues to grow, we will actively seek to
identify and preserve those elements — town layout and scale,
central focus, community-wide activities, respect for historical
structures, and residential mix that give Andover its small-town
character.

CITIZEN PARTICIPATION

We will govern ourselves in a manner that encourages
participation by all, that consistently provides adequate
information for making informed choices, and that acts to
preserve our investment and the interests of the community as a
whole. We will acknowledge the needs of others and consider
compromises that are in the best interest of the Town and
region.

HISTORICAL HERITAGE

We will maintain strong and consistent zoning that protects
historic buildings and places, and we will support the
institutions that protect and promote Andover’s historical
heritage.

CULTURAL DIVERSITY

We will be respectful of Andover’s many races, ethnicities,
religious beliefs, and lifestyles. =~ We will facilitate public
events that celebrate diversity and provide opportunities for
sharing cultural traditions. As a community, we will not
tolerate acts of hatred or persecution.

FINANCIAL STABILITY

We will follow prudent financial practices that balance
consistent  high-quality = services, private vs. public
responsibility, stable tax rates, and responsible levels of debt.
We will set ambitious goals but live within our means. In
making financial decisions, we will include an understanding of
long-term costs and consequences, particularly to the
environmental integrity of the Town. We will consider
regional partnerships that offer more effective and economical
options, and we will manage the impact-of our decisions on
property values relative to similar communities.

HEALTHY AND SAFE ENVIRONMENT

We will protect public health and safety through careful
monitoring and enforcement of environmental, health, and
safety regulations and by continuing to provide effective and
responsive fire and police protection and beneficial public
health services.

MANAGEMENT OF NATURAL RESOURCES

We will manage and protect our natural resources, particularly
water, in a manner that acknowledges our responsibility to
future generations and to other communities that share those
resources. We will monitor air quality and take measures to
mitigate negative effects of emissions from vehicles, regional
incinerators, and industrial facilities.

TOWN SERVICES

We will provide effective and efficient services that build and
maintain Town infrastructure, handle Town business, and assist
citizens. We will use technology to facilitate interdepartmental
communication and efficiency, and to provide public access to
Town information.

HUMAN SERVICES

Through our department of community services, other Town
programs, and religious institutions, we will sponsor services
and programs, facilities, outreach, and recognition to veterans,
seniors, youth, and the disabled or disadvantaged among us.
We will foster connections among all citizens to help us to
appreciate, learn from, and support one another.

TRANSPORTATION

We will monitor changing commuting patterns and side-effects
on air and water quality, noise, and traffic. We will work
within the region to strengthen opportunities for regional
transit, rail travel, commuter buses, and improved connections
with mass transit hubs. We will seek solutions to local needs
for downtown and commuter parking, for safe and efficient
traffic flow, and for shuttle service to local facilities and
services. We will encourage foot and bicycle travel as an
alternative to automobiles, whenever feasible.




TOWN OF ANDOVER
COMMUNITY DEVELOPMENT PLAN

Background - In January 2000, the Governor issued
Executive Order 418 providing cities and towns with
$30,000 to create a Community Development Plan (CDP)
to address the state’s critical housing need while
simultaneously balancing economic progress,
transportation issues and open space preservation. The
CDP’s purpose is to encourage people to think about what
is best for the whole community now and in the future.
The Department of Housing and Community Development
approved Andover’s CDP in December 2004. As a result,
Andover continues to be eligible for state funding and
competitive grants. The Town will also use the Plan’s
conciusions to update the corresponding four sections in
the 1992 Master Plan.

Introduction — The Town of Andover is faced with
several challenges: 1) Housing has become less affordable
for those who want to live and work, or simply to remain,
in Andover; 2) Andover must remain economically
competitive to maintain a stable tax base; 3) Limited
funding and the continuous development of substandard
parcels impede the preservation of open space; and 4)
Residential, commercial, and industrial development at the
local and regional levels has dramatically increased traffic.
The foundation of the CDP is the Andover Vision
Statement. The Vision provides a framework for decision-
making by Town officials and citizens. Where elements of
this Plan differ from the Vision, implementation must
involve balance and compromise, weighing the various
inputs according to their proportionate value.

Economic Development Element — Andover has a
strong local economy that was created through properly
designed land uses, strong planning, and good positioning.
In order to be competitive in the changing economy, it is
recommended that the Town proceed with the following
economic strategies: 1) Create a new management and
marketing organization or committee that focuses on local
business interests while utilizing the marketing skills of
regional organizations; 2) Consider adopting zoning bylaw
amendments that encourage a diverse mix of high
quality/low impact industries and allow the development
and redevelopment of existing parcels; 3) Improve
infrastructure and programs that create access to industrial
- land and reduce congestion on local roads; and 4) Seek
partnerships with Andover’s business community.

Housing Flement — Over time, the enhanced economy
has provided a tax base that created first-rate town
services, including a high-quality school system, and
funding for open space preservation. The result is
increased demand for the remaining land. Housing costs
have outpaced the region and the nation over the past ten
years. Due to Andover approaching its build out, greater
care is needed in planning for future land development.
Unless measures are taken to protect and increase

Andover’s housing supply, there is a danger that people
who were raised here and who work here, will no longer
be able to afford Andover. The solution is coordinated
expansion of opportunities for different market segments,
gradually reducing pressure and opening new options. -
Suggested recommendations: 1) Keep designated
affordable housing units in perpetuity; 2) Provide outreach
to seniors and encourage elderly housing developments; 3)
Establish a housing trust fund; and 4) Encourage zoning
bylaw regulations that reuse old, industrial buildings for
residential uses, maintain a mix of housing stock, preserve
neighborhoods and promote new development to be
moderate in scale.

Open Space Element — The value of land in Andover
has become so high; almost every parcel now in private
hands is vulnerable to housing or commercial development
within the next few decades. The need to protect critical
open space areas is necessary to protect Andover’s small
town character, provide recreational opportunities, and
continue wise management of natural resources. Suggested
recommendations: 1) Acquire undeveloped portions of
watershed or protect it through regulations; 2) Encourage
developers to design subdivisions that protect critical areas
and provide open space parcels and connections to
conservation land; 3) Establish alternative linkages and
trails; 4) Develop a management plan for town-owned
conservation properties, and budget annually for
maintenance of conservation areas; 5) Encourage volunteer
efforts to promote proper us¢ and maintenance whenever
possible; and 6) Seek funding mechanisms to assist in
continued acquisition of prioritized undeveloped land.

Transportation Element — Andover’s transportation
system supports businesses and residences and connects
Andover to neighboring towns and the regional interstate
system. Although Andover has an excellent road system,
there are issues that need attention. Over time, commercial,
industrial, and residential development has increased the
number of vehicles and the frequency of use into
unaccustomed neighborhoods. Suggested recommend-
ations: 1) Support high-speed transit systems that will link
Andover with other areas of the Commonwealth and New
England; 2) Support improvement of the Merrimack
Valley Regional Transportation Authority's flexible design
service along with expansion of days and hours of service;
3) Repair or replace the inadequate bridges; 4) Increase
bicycle use by providing a range of options; 5) Improve
access and management of the River Road and Dascomb
Road areas to create more efficient traffic flow and allow
existing industrial land to be effectively developed; 6)
Promote zoning and land use regulations that are
consistent with the region's transportation goals; and 7)
Build new access from I-93 to Burtt Road and Lowell
Junction to allow existing industrial land to be developed *
and decrease vehicle trips on neighborhood roads.




Town of Andover
2012 Andover Citizens Survey
Executive Summery

UMASS Lowell

The Town of Andover partnered with the Center for Public Opinion at UMass Lowell to conduct the
2012 Andover Citizens Survey. A total of 555 responses were received back from the 1,200 Andover
households that were randomly selected to participate in the survey in the fall of 2012. This represents
an excellent 47% response rate.

Overall, citizens found the Town of Andover to be a very desirable place to live, raise children,
work and engage in recreational activities. The town got more mixed ratings as a place to shop
and dine, and as a place to retire. When it comes to community characteristics, Andover got its
highest ratings for being a visually appealing and safe community, with strong ratings for having
a “small town feel” and an overall “sense of community.” The lowest marks were on the range of
available housing options and the lack of public transportation options.

Andover is viewed as a safe place to live largely because of the lack of any serious crime. Not a
single person viewed violent crime as a serious problem. The largest problems appear to be
automobile speeding (50% Strongly or Somewhat Agree that it is a problem), whereas 27% of
respondents also see unsupervised youth as a problem.

The most important draw for the town of Andover is its public school system, with 45% of
respondents saying that this was and is essential to moving to and staying in Andover. Town
services, small town lifestyle, and property values also come in as very important reasons that
individuals and families move to and stay in Andover. Most respondents agreed that the current
mix of property uses is “just about right,” but sizable minorities expressed a desire for more open
spaces and farmland, large retail shops, and small shops and businesses.

Voting in Andover appears to be quite high, with only 21% claiming to have not voted in any
elections over the last 12 months. And while majorities have not attended town meetings, 45%
have watched a town meeting at least one on television, 81% have attended a town event, and
93% have shopped in the Downtown Business District. As commentators often lament the lack
of civic engagement, these responses indicate that social capital appears quite high in Andover.

Most town services receive ‘Excellent’ or ‘Good’ Ratings. Standouts include Ambulance/EMS
services, Library Services, Fire services, Trash/Recycling and Police. The lowest marks are given
for public transportation options, the availability of public parking, sidewalk maintenance and
street maintenance/repair. It should be noted, however, that majorities of citizens rate every
single service category positively, which is a remarkable achievement for a town government.

Many residents (46%) report reading the Andover Townsman on a weekly basis, and 38% look
at the Eagle-Tribune weekly. These local publications outpace the Boston Globe or the Boston
Herald as places where residents turn for information about the town, suggesting that local
information is still often disseminated most effectively at the local level. The 2012 Andover
Citizen Survey also included a specific question about expanding senior housing options. A
majority of respondents (59%) are either ‘somewhat’ or ‘very’ interested in seeing senior
housing expanded in the town.

View the complete 2012 Andovger Citizens Survey Results Report at
http://andoverma.gov/publish/citsurve



TOWN OF ANDOVER DEPARTMENT/DIVISION HEAD DIRECTORY
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DIRECTORY OF TOWN OFFICIALS

AS OF DECEMBER 31, 2013
ELECTED

BOARD OF SELECTMEN SCHOOL COMMITTEE
Alex J. Vispoli, Ch. -2016 Dennis F. Forgue, Ch. -2014
Daniel H. Kowalski -2015 Annie W. Gilbert -2015
Brian P. Major -2015 Paula Colby-Clements -2016
Mary K. Lyman -2014 David A. Bimbach -2015
Paul J. Salafia -2016 Barbara A. L Italien -2016
ANDOVER HOUSING AUTHORITY GREATER LAWRENCE TECHNICAL
James A. Cuticchia, Ch. -2014 SCHOOL DISTRICT COMMITTEE
Francis A. O’Connor -2015 Leo J. Lamontagne, Ch., Lawrence - 2016
Janice Burkholder -2016 Marilyn M. Fitzgerald, Andover - 2015
Daniel T. Grams -2016 Frank A. Rossi, North Andover -2014
Calvin A. Deyermond* -2016 Angel Garcia, Lawrence -2016
* Appointed by Cabinet Secretary of Executive Gary M. Mannion, Jr., Lawrence - 2016
Office of Communities and Development Barbara Grondine, Methuen -2016

Jessica Finocchiaro, Methuen -2016
TRUSTEES OF PUNCHARD FREE SCHOOL TOWN MODERATOR
Earl G. Efinger, Ch. -2015 Sheila M. Doherty -2014
Dr. Eric Stubenhaus -2015
Donald F. Schroeder -2014
James E. Sutton -2014 CORNELL FUND TRUSTEES
Randall L. Hanson -2016 Richard J. Bowen -2014

Calvin G. Perry -2016

Kenneth B. Ozoonian -2015
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APPOINTED

TOWN MANAGER - REGINALD S. STAPCZYNSKI

BOARD OF ASSESSORS

Dennis M. Adams -2015
David A. Billard -2016
Lewis C. Trumbore -2015

BALLARDVALE FIRE STATION BLG. COMM.

AUDIT COMMITTEE

Paul C. Dow, Ch. -2016
Robert E. Finneran -2015
Steven G. Caron -2014
Steven S. Sintros -2015
Kathleen O. Sherman -2014

BALLARDVALE HISTORIC DISTRICT COMM.

Daniel S. Casper, Ch. -2014
James T. Curtis -2014
George Thomson -2014
Michael Igo -2014
John J. Kiely -2014
Gary R. Rowe -2014
Rebecca A. Backman -2014
CABLE ADVISORY COMMITTEE

Zeff Marusich -2015
John B. Flynn -2016
CONSERVATION COMMISSION

Donald D. Cooper, Ch. -2014
Jon M. Honea -2016
Kevin J. Porter -2016
Alexander Driscoll -2015
Floyd S. Greenwood -2014
Michael Walsh -2015
Philip L. Sutherland -2016

CONTRIBUTORY RETIREMENT BOARD

James A. Cuticchia, Ch. -2014
Anthony K. Stankiewicz, Esq. -2014
Elena M. Kothman -2016
Rodney P. Smith, Ex-Officio

CULTURAL COUNCIL

Judith T. Farzen, Co-Ch. -2014
Leslie Seaton Malis, Co-Ch. -2016
Lenore A. Price -2016
Kathleen M. Dolan -2016
Denise Johnson -2016
Molly Ann Foley -2015
Merit Tukiainen - 2015
Linda C. Carpenter -2015
Nora Kay Pelt -2015
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Joanna L. Reck, Ch. -2016
Diane R. Derby -2014
Ronald J. Abraham -2015
Madelyn L. Mitton -2015
Leo M. Greene -2015
Sheldon A. Fine -2016
Gary R. Rowe -2014
COMMISSION ON DISABILITY
Madelaine St. Amand, Acting Ch. -2015
Justin J Coppola, Jr. -2016
Donna B. Gorzela - 2015
Bernadette L. Lionetta -2016
Jade Perry - 2015
Julie E. Pike -2016
Ruth A. Rosensweig -2014
Stephen W. Surette -2014
COUNCIL ON AGING

Donald W. Robb, Ch. -2016
Joseph T. Ponti -2015
Kathleen M. Devanna -2014
Ann M. Grecoe -2016
Michael J. Roli -2014
Stuart C. McNeil -2016
Michael J. Roli -2014
Joan M. Fox -2016
Margaret V. O’Connor -2016
Michael E. Basile, Jr. -2014
M. Louise Ordman -2014



DESIGN REVIEW BOARD

Craig D. Gibson, Ch. -2014
Anita M. Renton -2016
Ann E. Constantine -2016
Suzanne Korschun -2014
Eric I. Daum -2015
ELDERLY TAX AID COMMITTEE

David J. Reilly, Ch. -2014
Michael Burke -2014
Klaus B. Lasch -2014
FINANCE COMMITTEE*

S. Jon Stumpf, Ch. -2016
Joanne F. Marden. -2015
Eugenie M. Moffitt -2015
Mary O’Donoghue -2016
John J. Barry, Jr. -2016
Paul Fortier -2014
Margaret N. Kruse -2015
Linn N. Anderson -2015
Gregory A. Serrao -2014

*Appointments made by the Town Moderator

BOARD OF HEALTH

Candace B. Martin -2016
Katherine Y. Kellman -2014
Dr. Gopala K. Dwarakanath -2015

HOUSING TRUST FUND TRUSTEES

Linda A. O’Connell, Ch. -2016
Joan H. Duff -2016
Carolyn Hall Finlay -2016
Janice Burkholder -2016
Charles W. Wolf -2015
Reginald S. Stapczynski -2015

INF. TECHNOLOGY ADVISORY COMM.

Maurice P. Desruisseau -2016
Firdaus Bhathena - 2016
Mark Merritt -2016

MEMORIAL HALL LIBRARY TRUSTEES

Karen M. Herman, Ch. -2014
Carolyn A. Fantini -2016
Laurence J. Lamagna -2015
Mark J. Yanowitz -2014
John P. Hess -2015
Anthony J. Straceski -2015
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ECONOMIC DEVELOPMENT COUNCIL

Timothy L. Vail, Ch. -2015
Dave VS. Pierre - 2015
Andrea Leary -2015
Steven Leed -2015
Kenneth A. Bradley -2015
R. Thomas Belhumeur -2015
T. Bradley Duffin -2015
Jeffrey Spagat -2015
Marlene P. Hoyt -2015
Michelle Macaux -2015
John W. Fenton -2015
GREEN ADVISORY BOARD

Gregory M. Sebasky, Ch. - 2015
Iric L. Rex - 2015
Melanie A. Cutler -2014
Brian O. Salazar -2016
Anil V. Navkal -2014
Jonathan C. Unger -2015
Girish S. Rao -2014
Donald Michelinie -2016
Austin C. Stern II - 2015

HOUSING PARTNERSHIP COMMITTEE

Ann T. Cobleigh, Ch. -2016
Gail L. Ralston -2015
Edward J. Smith -2015
Kevin M. Cuff -2014
Francis A. O’Connor -2014
Vinod K. Bhandari -2016
Jonathan D. Fuller -2014

LOWELL JCT. INTERCHANGE TASK FORCE

Christian C. Huntress, Ch. -2014
Kerry P. O’Kelly -2014
Beth A. Neimi -2014

PATRIOTIC HOLIDAY COMMITTEE

Calvin A. Deyermond, Ch. -2014
Veterans Serv. Agent Michael Burke - 2014
Fire Chief Michael B. Mansfield -2014
John J. Lewis -2014
Robert S. Hamilton -2014
James F. Bedford -2014
Susan W. Ratyna -2014
Stephen H. Wallingford -2014
R. Scott Parrish -2014
Calvin G. Perry -2014
Kevin P. Bibeau -2014
Barbara H. Hillman -2014



PLANNING BOARD

Joan H. Duff, Ch. -2014
Vincent A. Chiozzi, Jr. -2016
Eric W. Macaux -2014
James D. Doherty, Jr. -2015
Lelani B. Loder -2016

Zachary C. Bergeron — Assoc. Member -2014

RECYCLING COMMITTEE

Keith M. Saxon, Ch. -2015
Alanna M. McKee -2016
Donald H. Gottfried -2016
Eleanor A. Storch -2016
Michael W. Elmer -2016
SCHOLARSHIP COMMITTEE

David J. Reilly -2014
Philip J. Giguere -2014
Janis J. Hill -2014
Dr. Eric Stubenhaus -2014
Carolyn R. Hanson -2014

SPRING GROVE CEMETERY TRUSTEES

John S. Bigelow, Ch. -2014
Sandra L. Dearborn -2016
Richard E. Amsterdam -2015
TRIAD COUNCIL

Russell D. Ouellette -2015
Ethel A. Olsen -2015
Mary Joyce Kernan -2015
John L. Howard, Jr. -2015

YOUTH CENTER BUILDING COMMITTEE

Chris C. Huntress, Ch. -2015
Nancy K. Jeton -2015
Bill D. Perkins -2015
Lewis C. Trumbore -2015
David Giangrande -2015
David J. Gorman -2015
Joe Spanos -2015

PRESERVATION COMMISSION

Karen M. Herman, Ch. -2015
James S. Batchelder -2015
Leslie A. Frost -2014
Leo M. Greene -2016
Craig D. Gibson -2016
~ Arnold W. Dyer, Jr. -2016
Joanna L. Reck -2014
BOARD OF REGISTRARS
Ronald C. Hajj -2015
William T. Downs -2016
Gerald F. Gustus -2014
SCHOOL BUILDING COMMITTEE
Thomas R. Deso, Ch. -2014
Joseph J. Reilly -2014
Dr. Malcoln Forsman -2014
Dr. Marinel McGrath -2014
Annie W. Gilbert -2014
Edwin S. Ataide -2014
William F. Held, II -2014
Emil Frei, IV -2015
TOWLE FUND TRUSTEES
Christopher S. Doherty, Ch. -2016
Jane Motrissey -2015
Randall L. Hanson -2015
ZONING BOARD OF APPEALS
David W. Brown, Ch. -2014
Neil B. Magenheim -2016
Carol C. McDonough -2016
Phillip L. Boness - 2015
Kate R. Bagnesi -2014
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Elizabeth M. Oltman — Assoc. Member -2015
Lisa A. Rechisky — Assoc. Member -2016
Denise A. Bordonaro — Assoc. Member - 2015
Tara K. Wilson — Assoc. Member -2015



DIR. OF EMERGENCY MANAGEMENT
Police Chief Patrick E. Keefe -2014

GR. LAWR. COMM. ACTION COUNCIL

Kenneth E. MacKenzie, Esq. -2016
INSPECTOR OF ANIMALS

Wayne D. Nader -2014
MBTA ADVISORY BOARD v

Katherine O’Neil -2016

MERR. VALLEY REG. TRANSIT AUTHORITY

FOREST WARDEN

Fire Chief Michael B. Mansfield -2014
GR. LAWR. SANITARY DISTRICT REP.
Morris B. Gray, Jr. -2015
KEEPER OF THE LOCKUP

Police Chief Patrick E. Keefe -2014

MERR. VALLEY PLANNING COMMISSION
Joan H. Duff -2014

VETERANS SERVICES AGENT

Planning Director Paul T. Materazzo  -2014
Senior Planner Lisa Schwarz — Alt. -2014
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FORTY-NINTH ANNUAL FOUNDERS’ DAY — MAY 21, 2013

FOUNDERS’ DAY WAS ESTABLISHED BY THE BOARD OF SELECTMEN IN 1965 TO MARK
THE DATE OF THE TOWN’S INCORPORATION — MAY 6, 1646 — AND
TO HONOR SCHOOL AND TOWN EMPLOYEES WITH TEN OR MORE YEARS
OF DEDICATED SERVICE TO THE CITIZENS OF THE TOWN OF ANDOVER.

TOWN DEPARTMENTS

40 Years of Service:

Nancy E. Richards, Memorial Hall Library

35 Years of Service:
Mary L. Montbleau, Community Services

30 Years of Service:
Bruce L. Belbin, Fire Rescue
Kevin J. Connors, Fire Rescue
Patrick F. O’Hagen, Public Works Dept.

25 Years of Service:
Mark D. Conlon, Fire Rescue
Donald E. Hinckley, Fire Rescue
Joan M. Lemieux, Fire Rescue
Joanne E. Martel, CD&P/Health Div.
Colin D. Radford, Police Department
John K. Senee, Fire Rescue
Barry S. Thornton, Fire Rescue

20 Years of Service:
Philip R. Boulanger, Fire Rescue
Elena M. Kothman, Retirement
Michael P. Murnane, Public Works Dept.
Stephen W. Surette, Public Works Dept.

15 Years of Service:
Scott C. Bernard, Public Works Dept.
Christopher A. Clemente, CD&P/Building
Jesus M. Delacruz, Plant & Facilities
Jason M. Dowd, Police Department
Patrick E. Keefe, Police Department
Kyle P. Murphy, Fire Rescue
Luis F. Resendes, Public Works Dept.
Keith D. Weightman, Fire Rescue
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Harry T. Collins, Police Department
John A. Dizoglio, Fire Rescue
Patricia E. Ward, Public Safety

Christopher M. Cronin, Public Works Dept.
Charles R. Kearn, Public Works Dept.
William D. Loehr, Fire Rescue

John G. McMullen, Fire Rescue

Todd D. Richardson, Fire Rescue

Robert A. Stabile, Fire Rescue

Ernest T. Vocell, Fire Rescue

Matthew E. Burke, Fire Rescue
Jacqueline M. Moses, Fire Rescue
William J. Ouellette, Police Department

David J. Carriere, Police Department
Michael W. Connor, Police Department
Geraldine A. Deyermond, Library
Terrie L. Floyd, Memorial Hall Library
Kurt L. Kefferstan, Public Works Dept.
Robin R. Redman, Town Clerk’s Office
Jeffrey C. Ring, Plant & Facilities
Donna M. Zahoruiko, Plant & Facilities



10 Years of Service:

Paul J. Kennedy, CD&P/Building Alan R. Klenner, Elder Services

Harry M. Krikorian, Public Works Dept.  John L. Mota, Public Works Dept.

Janet E. Nicosia, Plant & Facilities Evan D. Robitaille, Police Department
Larisa Shvarts, Memorial Hall Library Justin L. Termini, Memorial Hall Library

Jalal S. Wassough, Information Technology

SCHOOL DEPARTMENTS

35 Years of Service:
Richard F. Irving, Bancroft Elementary =~ Ann Marie Wilde, High School
[rene Velonis, High Plain Elementary

25 Years of Service:
Linda M. Davis, High School Josephine A. Golden, High School
Deborah H. Hall, Bancroft Elementary Diane J. Krafton, Business Office
Felicia W. Lazarakas, Shawsheen Elem. Karen M. Parker, Wood Hill Middle
Deirdre M. Simon, South Elementary Leah A. Tremblay, High School
Janet M. Yedinak, Student Services Jeffrey D. Znamierowski, High School

20 Years of Service:
Janet L. Bowen, High Plain Elementary Amy D. Brady, Wood Hill Middle

Laura A. Carrick, High School Kathleen B. Gilmore, Business Office

Faith K. Goldstein, South Elementary Carol A. Green, Shawsheen FElementary
Peter J. Hall, High School Jane M. Kish, Sanborn Elementary

Karen M. McCarthy, Doherty Middle Melissa A. Nussbaum, South Elementary

Maureen K. Wittbold, Sanborn Elementary

15 Years of Service:

Karen M. Agnew, Doherty Middle H. Jane Anthony, Wood Hill Middle

Judith Berger, Sanborn Elementary Kimberly A. Bergey, High School

Linda A. Breen, High Plain Elementary Eugenia Z. Buba, West Elementary

Ann S, Carlson, Sanborn Elementary Alfred R. Cataldo, High School

Linda A. Cerchione, South Elementary Janice D. Chapin, South Elementary

Julie M. Diehl, Doherty Middle Nancy J. Durkin-Calkins, West Elementary
Meredith J. Emery, High School Julie A. Farnham, Bancroft Elementary

Bonnie A. Fields, Shawsheen Elementary  Laurie J. Francis-Wright, High School
Paula M. Frithsen, Bancroft Elementary Catherine A. Ghandchi, Bancroft Elem.
Carol M. Gianopoulos, Sanborn Elementary Gordon F. Goyette, West Middle
Maria H. Hamilton, Wood Hill Middle Marie F. Haugh, West Elementary

Judith A. Hayes, West Elementary Meryl K. Holber, Bancroft Elementary
Alfred E. Hopkins, High School Marilyn A. Jordan, High School

Linda S. Lawrence, High School Kim E. Lemieux, High School

Evelyn M. Loynd, Bancroft Elementary Megan A. McCarthy, South Elementary

Carol A. Mitchell, West Elementary Todd J. Nowell, Wood Hill Middle
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15 Years of Service (Cont.):

Paula J. Parker, Doherty Middle
Melody A. Pelletier, Wood Hill Middle
Mary K. Poe, Shawsheen Elementary
Debra A. Rainha, High School

James D. Saalfrank, Wood Hill Middle
Brian J. Stevens, Doherty Middle

Joan E. Veznaian, Wood Hill Middle

10 Years of Service:

Tracey Blueman, West Middle

Amy F. Burt, Doherty Middle

Laura M. Carver, West Elementary
Susan L. Costello, South Elementary
Darlene J. Doucet, High School

Jennifer B. Fecteau, South Elementary
Elaine D. Geffken, High Plain Elementary
Deana N. Gilbride, Bancroft Elementary
Susan M. Haltmaier, High School

Mary Jay Hudak, West Elementary
Peter G. Kalabokis, Wood Hill Middle
Helen V. Kostakis, South Elementary
Jane C. Lemay, Student Services

Mary K. Malone, High Plain Elementary
Jean T. O’Malley, South Elementary
Sarah H. Parsons, High School

Kathryn C. Pina, High School

Donald C. Richard, High Plain Elementary
Deeta Shah, High Plain Elementary
Thyra S. Sherman, Wood Hill Middle
Lucinda L. Sullivan, Wood Hill Middle
Joanna G. Wagner, Bancroft Elementary
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Eric D. Pellerin, High School
Roxanne Plaskon, West Middle
Wayne R. Puglisi, High School
Karen E. Rudis, Bancroft Elementary
Kimberly A. Serapiglia, High School
Joanne C. Swenson, Food Services
Greg N. Waters, High School

Christopher J. Brodeur, West Middle
Catherine E. Cannon-Francis, Doherty
Diane Costagliola, High School

Debra A. Descoteaux, Food Services
Norine M. Edmondson, West Middle
Sarah B. Fisher, High School

Joscelyn L. Giannone, Shawsheen Elem.
Patricia M. Graham, Bancroft Elementary
Laura J. Hill, High Plain Elementary
Patricia A. Hunt, Shawsheen Elementary
Shirley A. Kenney, Food Services
Shannon M. Laitala, West Elementary
Ellen E. Lynch, West Elementary

Nancy J. Minigell, Bancroft Elementary
Laurie Pappas-Kirk, Bancroft Elementary
Patrick L. Patterson, High School
Meredith W. Rawlinson, High Plain Elem.
Jennifer L. Seymour, Sanborn Elementary
Ann Marie Sheehy, Wood Hill Middle
Therese L. Stone, High Plain Elementary
Kimberly A. Surette, Crossing Guard



HOW TO REACH YOUR FEDERAL & STATE ELECTED OFFICIALS

* *® * * *® * *® * * *® * * * * * *

United States Senators:

The Honorable Elizabeth Warren (D)

2400 John F. Kennedy Federal Building, 15 New Sudbury Street, Boston, MA 02203
617-565-3170

Russell Senate Office Building, 2 Russell Courtyard, Washington, DC 20510
202-224-4543

www.elizabethwarren.senate.gov

The Honorable Edward J. Markey (D)

975 JFK Federal Building, 15 New Sudbury Street, Boston, MA 02203
617-565-8519

218 Russell Senate Office Building — 2™ Floor, Washington, DC 20510
202-224-2742

www.markey.senate.gov/contact

United States Representative:

The Honorable Niki S. Tsongas (D)

Third Congressional District

11 Kearney Square, 4® Floor, Lowell, MA 01852

978-459-0101

1607 Longworth House Office Building, Washington, DC 20515
202-225-3411

askniki@mail.house.gov

State Senator:

Barry R. Finegold (D)

Second Essex & Middlesex District

State House, Room 424, Boston, MA 02133
617-722-1612

Barry.finegold@masenate.goy

State Representatives:

James J. Lyons, Jr. (R)

Eighteenth Essex District (Andover Precincts 1, 5, 6, 7, 7A, 8, 9 & 9A)
State House, Room 39, Boston, MA 02133

617-722-2014

James.lyons@mahouse.gov

Frank A. Moran (D)

17" Essex District (Andover Precincts 2,3 & 4)
State House, Room 443, Boston, MA. 02133
617-722-2460

Frank.moran@mahouse.gov

18



Board of Selectmen:

Alex J. Vispoli, Chairman
7 Alison Way
978-475-7661
avispoli@andoverma.gov

Daniel H. Kowalski, Vice Chairman
24 Enfield Drive

978-809-3444
dkowalski@andoverma.gov

Brian P. Major, Secretary
11 Odyssey Way
978-470-3428
bmajor@andoverma.gov

Mary K. Lyman
50 School Street
978-470-2685

ml ymarny Qandoverma. gov

Paul J. Salafia

283 South Main Street
978-475-3462
psalafia@andoverma.gov

19



* * * * * * * * * * * * * * * * *

HOW CAN WE HELP YOU?

* * * * * * * * * * * * * * * * *

Mailing Address:  Town Offices, 36 Bartlet Street, Andover, MA 01810

Business Hours at the Town Offices: 8:30 A.M. —4:30 P.M. Monday — Friday
(Comm. Dev. & Planning — 8:00 A.M. —3:00 P.M.)

Telephone Numbers:

POLICE/FIRE-RESCUE -~ EMERGENCY 911

Fire Rescue — Business 978-623-8466
Police Department — Business 978-475-0411
Town Manager 978-623-8225
DCS Classes & Activities 978-623-8273/8274
Department of Public Works 978-623-8350
Department of Public Works — Highway Division 978-623-8426
Human Resources Office 978-623-8530
Memorial Hall Library 978-623-8400
Center at Punchard (Senior Center) 978-623-8321
Superintendent of Schools 978-623-8501

Andover’s Home Page: http://www.andoverma.gov

Memorial Hall Library’s Home Page: http://www.mhl.org

Andover’s Population: 31,532

Square Miles: 32

Number of Acres: 20,500
2,005 acres controlled by the Conservation Commission —
13 parcels have Conservation easements and 46 parcels have Conservation Restrictions
1,100 acres owned or managed by A.V.LS.
707 acres owned by Commonwealth — Harold Parker State Forest

Town Meeting and Election: Town Election is held the fourth Tuesday of March.
Annual Town Meeting is generally held four weeks
following the Town Election.

Voter Registration Information: Call Town Clerk’s Office at 978-623-8255

Andover’s Tax Rate: $15.18 — Residential and Open Land
$25.25 — Commercial/Industrial & Personal Property

When are Taxes Due: Taxes are due quarterly on the following dates:
August 1% — November 1* — February 1% — May 1*

20



Excise Tax Information: Call the Assessor’s Office at 978-623-8264

Recycling Information:

Questions: Call the Department of Public Works at 978-623-8350 ext. 515

Curbside Pick-up: Every other week — place curbside by 7:00 A.M. on your pickup
day. Single Stream recycling is now available. Recyclable
material inclusive of glass (all colors, steel & tin cans, aluminum
containers and #1 through #7 plastics. Recyclable paper products
include:  newspapers, magazines, junk mail, office paper,
paperboard (cereal & cracker boxes — liners removed) and
corrugated containers. Cardboard — please break down, flatten and
fold boxes, cartons & other pieces of cardboard into 4’x4’x2’
bundles — then tie or tape them together and place next to your bin.

Complaints/Information: Call Integrated Paper Recyclers at 1-800-933-3128, the
Department of Public Works at 978-623-8350 ext. 515 or e-mail at
dpw-business@andoverma.gov.

Compost Site: Bald Hill Compost Site — High Plain Road. Permit is required for
the disposal of leaves, grass clippings and green garden waste or to
pick up compost. Clippings must be removed from container used
to transport for dumping. Fines will be assessed for illegal
dumping. Please visit www.andoverma.gov/compost for the days
and times site is open, how to obtain a permit, the fees and the
permit requirements for use of the site or call the Plant & Facilities
Department at 978-623-8280.

Trash Collection Information:

Curbside Pickup:  Every week — place curbside by 7:00 A.M. on your pickup day.
Household rubbish is limited to 4 bags or barrels or the equivalent
of 135 gallons maximum per residence. One bulky item is allowed
per week in addition to household trash.

Complaints or Inquiries: Call Allied Waste Republic Services at 1-800-442-9006,
the Department of Public Works at 978-623-8350 ext. 515
or e-mail at dpw-business(@andoverma.gov.

How to Dispose of an Appliance: Appliances can no longer be left curbside — their disposal is
the homeowner’s responsibility. A list of private disposal
options may be found in the “Recycling and Trash Guide
for Residents” at www.andoverma.gov.

Pothole or Snow Removal Complaint: Call the Highway Division at 978-623-8426
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Pothole Claims: Must submit a letter to the Town Manager’s Office within thirty days of
the date of the incident attaching copies of invoices for expenses incurred

or contact the office at 978-623-8225 with any questions.

Where to Inquire About or Obtain Licenses & Permits:

Ballfield Permits & Rentals
Birth Certificate
Building Permits

(construction, plumbing, gas, electrical)

Business Certificate

Compost Site Permit
Death Certificate

Dog License

Fields Rental

Fishing & Hunting License

Food Service License

Liquor License (Annual or One-Day)
Marriage License

Open Air Burning Permit

Passports

Smoke Detector Permit

Street Opening Permit
The Park Rental
Town House Rental

Zoning Bylaw Variance
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Facilities Coordinator
Town Clerk’s Office

Building Division

978-623-8450
978-623-8255
978-623-8301

(Office Hours: 8:00 A.M. —10:00 AM.)

Building Division and
Town Clerk’s Office

Plant & Facilities Dept.
Town Clerk’s Office
Town Clerk’s Office
Facilities Coordinator
Town Clerk’s Office

Health Division
and/or
Town Clerk’s Office

Town Clerk’s Office
Town Clerk’s Office

Fire Rescue

Town Clerk’s Office

Fire Rescue

Dept. of Public Works
Town Manager’s Office
Facilities Coordinator

Building Division
and/or
Board of Appeals Office

978-623-8301
978-623-8255

978-623-8280
978-623-8255
978-623-8255
978-623-8450
978-623-8255
978-623-8295

978-623-8255
978-623-8255
978-623-8255

978-623-8307
or 623-8343

978-623-8255

978-623-8307
or 623-8343

978-623-8350
978-623-8225
978-623-8450
978-623-8301

978-623-8315



FINANCE & BUDGET DEPARTMENT

The mission of the Finance Department is to build and reinforce confidence in Town
financial management by managing and planning all financial functions in an efficient, cost
effective and responsive manner, and, through a collaboration of team efforts, provide depariments
and the public with the necessary information to assure accuracy, accountability and justification.

FINANCE ADMINISTRATION

The Town Manager's Recommended Fiscal Year 2014 Budget (July 1, 2013 — June 30,
2014) was released on February 1, 2013. During the months of February, March and April,
meetings were held with the Board of Selectmen, Finance Committee, School Committee and
Department Heads to review the Budget and warrant article requests and prepare recommendations
for the Annual Town Meeting.

In April, the Finance Committee Report was mailed to over 11,300 households. The Annual
Town Meeting began on May 6, 2013 and the Fiscal Year 2014 operating budget (Article 4) was
adopted in the amount of $144,917,607. This budget represents an increase of $6,131,492 (4.4%
increase) over the Fiscal Year 2013 operating budget of $138,786,115. Capital Project Fund
appropriations (Article 5) were $2,280,000.

Some of the major accomplishments in 2013 are as follows:

Prepared the Town Manager’s Recommended FY-2014 Budget.

Prepared the Five-Year Capital Improvement Plan for FY-2014 — FY-2018.

Provided staff support to the Finance Committee.

Assisted in the preparation of the 2013 Finance Committee Report for the Annual Town

Meeting.

* Maintained the AAA bond rating from Standard and Poor’s for Town bond anticipation
notes issued in October, 2013.

* The bi-annual Other Post Employment Benefit actuarial valuation was completed.

ASSESSORS

The Board of Assessors is responsible for annually valuing all real estate and personal
property accounts in the Town, as well as defending all appeals of these taxes. The three-
member Board is also responsible for the awarding nearly 200 property tax exemptions on an
annual basis. Major exemption groups include senior citizens, disabled veterans, widows and
widowers and individuals classified as blind.

The Assessors must have the values certified by the Department of Revenue on a triennial
basis. This recertification process was completed for Fiscal Year 2012 and is scheduled again
for Fiscal Year 2015. The Board is responsible for annually meeting all Massachusetts
Department of Revenue guidelines for property tax assessments, reporting of valuations and tax
billing.
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The Assessor’s Division gathers vast amounts of property and ownership related
information that is available to the general public. Sales information and online property record
cards are available on the Town’s website.

CENTRAL PURCHASING

In 2013, the Purchasing Division processed approximately 622 Purchase Orders and
1,967 Requests for Payment for the Town and 4,160 Purchase Orders and 378 Requests for
Payment for the School Department. Approximately 40 bids, 6 Requests for Proposals and 3
Request for Qualification contracts were advertised and officially opened during this period. The
continued utilization of statewide contracts available to municipalities across the Commonwealth
helped to provide numerous cost savings and benefits to the taxpayers of Andover. Last year,
Andover became a member of the Massachusetts Higher Education Consortium (MHEC). This
purchasing consortium has provided access to a multitude of contract opportunities and
additional savings for both the Town and School Department. ‘

Andover initiated and coordinated a number of cooperative bids as well as participated in
a number of these bids with other communities. Under Massachusetts General Law, two or more
political subdivisions may jointly purchase goods or services through the bidding process. Some
of the items purchased were: xerographic paper for copy machines, road salt, fuel oils and office
supplies, equipment and furniture.

Some of the major Request for Proposals and bids solicited in 2013 were:

New Model Year Small Commercial Cargo Van

West Middle School Crawlspace Concrete Slab Installation

West Middle School Crawlspace Asbestos Abatement

Scholar Supplies, Medical Supplies, Physical Education and Fine Arts Supplies for the
School Department

West Middle School HVAC Systems Upgrade

High Plain Road Reconstruction

Doherty Middle School Site Improvement Project

Miscellaneous Roadway Construction & Paving

Landscape Maintenance for the Spring Grove Cemetery

Andover High School Tennis Court Improvements

Deyermond Field Granite Monument Project

HVAC Systems Upgrade at the Senior Center

Construction of the Cormier Youth Center

On-Call Electrical, Plumbing/HVAC, Painting and Carpentry Services

Water Main & Hydrant Replacement Project

Furniture, Fixtures & Equipment for the Bancroft Elementary School

GSAB 45 Actuarial Services

Designer Services for a Feasibility/Space Study Needs of Andover High School

The Purchasing Division oversees the Massachusetts Interlocal Insurance Association
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(MIIA) Rewards Program. This program helps to control and reduce losses and provides future
savings on the Town’s insurance premiums. The Town was recognized again in 2013 for its
High Achievement under their Loss Control Program. Participation in the MIIA Rewards
Program earned the Town a credit of $22,805 reducing the Town’s insurance premium by that
amount.

The Purchasing Division also processed several auto, general, property, casualty and
professional liability claims over the course of 2013. As a result of these claims, the Purchasing
Division recovered $65,169.98 for the Town.

COLLECTOR/TREASURER

The Collector/Treasurer Division is responsible for the collection, investment and
disbursement of all Town monies.

Highlights during 2013 are as follows:

* Borrowed $12,000,000 for five months at .1399% for the Bancroft Elementary
School project.

» Implemented the MUNIS Real Estate/Personal Property Billing and Collection
module as well as MUNIS Tax Title.

= Assisted in developing and implementing procedures to address property owners
who have not yet had their water meter replaced with the new meter reading
device.

» Worked with the Community Development and Planning Department to
implement on-line and over-the-counter credit card payment processing.

* Implemented new on-line payment system for the School Athletic Department
and the School Transportation Department.

= Continued with outstanding customer service in all areas of real estate, excise and
utility billing and collection.
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Assessors Annual Report 2013

ANNUAL PROPERTY VALUATIONS

FY2011 FY2011 FY2012 FY2012 FY2013 FY2013
PROPERTY TYPE #ACCTS VALUE HACCTS VALUE #ACCTS VALUE
SINGLE FAMILY 8,501  $4,677.413,100 8,531  4,684,005,100 8,572 4,711,359,000
CONDO 1,594 370,639,300 1,627 364,655,900 1,643 370,089,100
MULTI FAMILY 306 216,981,600 304 227,980,200 299 238,600,100
VACANT LAND 560 73,859,600 527 64,137,100 492 54,615,100
OTHER RESIDENCE 20 12,840,400 20 12,721,800 20 12,687,200
COMMERCIAL AND CHAPTER 267 524,106,899 267 520,947,999 265 518,190,899
INDUSTRIAL 139 488,504,700 139 484,524,800 138 489,383,300
MIXED USE 168 210,674,700 168 209,406,300 165 208,484,300
PERSONAL PROPERTY 696 223,484,947 679 234,340,227 689 237,117,137
TOTAL 12,251  6,798,505,246 12,262 6,802,719,926 12,283 6,340,526,136
FISCAL YEAR EXCISE COMMITMENTS
FY2011 FY2012 FY2013
TOTAL $4,620,042 $4,687,247 $4,978,020
Number of bills 31,832 31,959 32,354
TAX ABATEMENTS AND EXEMPTIONS
FY2011 FY2011 FY2012 FY2012 FY2013 FY2013
ANNUAL EXEMPTIONS NUMBER AMOUNT NUMBER AMOUNT NUMBER AMOUNT
WIDOWS 8 $1,925 7 $2.366 5 $1,506
VETERANS 122 $93,481 121 $95,714 111 $88,230
BLIND 14 $13,164 14 $12,619 13 $11,299
SENIORS 33 $57,533 30 $52,630 31 $52,782
DEFERRALS 12 $37,247 12 $46,374 8 $32,931
HARDSHIPS 1 $552 1 $630 1 $685
TOTALS 190 $203,902 185 $210,333 169 $187,433
FY2011 FY2011 FY2012 FY2012 FY2013 FY2013
ANNUAL ABATEMENTS NUMBER TAXAMOUNT NUMBER TAX AMOUNT NUMBER TAX AMOUNT
RESIDENTIAL 38 $45,609 52 $43,496 33 $37,965
SENIOR VOUCHER 225 $151,875 234 $157,950 244 $164,700
COMM/IND 10 $235,993 22 $194,098 8 $78,119
PERSONAL PROPERTY 3 $491 ] $496.147 16 $12.971
TOTALS 276 $433,969 316 $891,690 301 $293,754
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FINANCE PERFORMANCE STATISTICS
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TOWN CLERK

The mission of the Town Clerk’s Office is to uphold the integrity of the Town's
democratic process, to maintain and preserve public records, and to act in the best interest of the
community and the State by providing innovative, efficient, quality service.

The Town Clerk’s Office coordinated three elections in 2013 — the Annual Town
Election on March 26™, the Special State Senatorial Primary on April 30™ and the Special State
Senatorial Election on June 25™. Overall, the Office processed a total of 869 new voter
registrations in 2013. The Town Clerk’s Office also coordinated a Special Town Meeting on
February 11" and the Annual Town Meeting which met for three nights on May 6", 7% and 8"
A Special Town Meeting was also held within the Annual Town Meeting on May 7,

The Town’s vital records from 1985 have been scanned and are now issued through a
scanning program that continues to provide great efficiencies in serving the public. The staff
works with the State Office of Vital Records and Statistics to implement the Vital Information
Partnership (VIP) System, a State-wide data base of vital records.

TOWN CENSUS

In January, the Town Census was mailed to 11,382 households. The Town’s population
at the completion of the Census was 31,532.

VOTER TURNOUT

The year ended with 22,923 registered voters (21,320 Active — 2,603 Inactive) in
Andover’s nine precincts and two sub-precincts as follows:

Precinct 1 — 2,074 Precinct 2 — 2,788 Precinct3— 2,604
Precinct4— 2,555 Precinct 5— 2,606 Precinct 6 — 2,568
Precinct 7~ 1,998 Sub-precinct 7A — 588 Precinct 8 — 2,541
Precinct 9 — 2,586 Sub-precinct 9A — 15

Elections/Town Meetings  Date No. Voted % of All Voters
Special Town Meeting February 1 1® 475 2.1%
Annual Town Election March 26% 1,056 4.6%
Special State Primary April 30" 3,609 15.8%
Annual Town Meeting May 6™ 494+ 2.2%
Special Town Meeting May 7t 560 2.5%
Special State Election June 25® 6,384 30.0%

* First Night Attendance
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RECORDINGS

Births Recorded

Marriages Recorded

Deaths Recorded

Dog Licenses Sold

Business Certificates - New
Business Certificates - Renewals
New Voter Registrations
Passport Applications*

2011
227
139
283

2,479
97

75
1,105
204

* Due to a change in Federal Regulations which became effective on May 1, 2011,
the Town Clerk’s Office is no longer eligible to act as a Passport Agency. The new
regulations prohibit any agency which issues birth certificates from processing passports.

REVENUES

Marriage Licenses

Certified Copies

Miscellaneous Licenses Income
Liquor Licenses Income
Business Certificate Filings
Miscellaneous Income

Passport Fees

Dog Licenses

Non Criminal Violations

Copy of Public Records

TOTAL

2011
3,600.00
20,455.00
14,080.00
113,825.00
5,226.50
4,739.40
5,100.00
35,691.50
3,900.00
197.25

$206,814.65

29

2012

3,450.00
20,160.00
14,155.00

122,725.00
4,769.50
6,908.39

No longer issued
36,032.00
2,675.00
48.00

$210,922.89

2013
3,300.00
20,120.00
14,095.00
132,650.00
4,876.50
5,048.81

No Longer Issued
34,354.00
3,950.00

In Misc. Income

$218,394.31



TOWN CLERK PERFORMANCE STATISTICS
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TOWN COUNSEL

During 2013, Town Counsel made numerous appearances before State Courts and
Administrative Boards. Formal legal opinions were researched and rendered to Town officials.
Court challenges to decisions by the Town’s boards and commissions were defended by Town
Counsel.

Town Counsel had conferences with the Town Manager and other Town officials on
almost a daily basis.

Town Counsel reviewed all warrant articles, drafted many of them, and attended all
Town Meetings. Advice was given to Town officials and to Town Meeting on the legal basis for
warrant articles.

Town Counsel attended meetings of various Town Boards and Commissions which held
hearings on various requests from applicants.

Town Counsel provided advice to the Zoning Board of Appeals on comprehensive permit
projects which were under review.

Town Counsel assisted the Planning Department in the drafting of a zoning bylaw
regulating the location of Medical Marijuana Dispensaries.

Bid protests filed at the Attorney General’s Office were handled.

An appeal to the Alcoholic Beverages Control Commission of the Selectmen’s
suspension of an alcohol beverages license was successfully defended.

Advice was given regarding Andover’s rights regarding gambling slot machines proposed
to be installed in Tewksbury.

During the period covered by this report, contracts were drawn and reviewed and
numerous deeds, easements, releases and agreements were drafted and recorded. Contracts were

drafted and signed for the new Bancroft Elementary School Project.

Advice was given regarding the state’s conflict of interest law. Responses to public
records requests were prepared.

Drafts of Intermunicipal Agreements with Tewksbury were prepared.

An Agreement with the Andover Youth Foundation was signed for the grant of funds for
the design and construction of the proposed Andover Youth Center.

Town Counsel represented the Town’s electrical inspector in a challenge to the
inspector’s decision which was filed at the Electrician’s Appeals Board.

31



Negotiations were conducted for the acquisition of real property on Chandler Road.

Special Labor Counsel advised the Town Manager and Board of Selectmen on the
negotiation and drafting of bargaining agreements with employees.

Special Litigation Counsel provided services related to a lawsuit filed in federal court by
a property owner alleging pollution of his land by the Town. A settlement agreement was signed
with the property owner.

Special Litigation Counsel provided services related to an appeal to the Commonwealth’s

Housing Appeals Committee of the Zoning Board of Appeals’ denial of a comprehensive permit
under General Laws Chapter 40B for a housing project on Shattuck Road.
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POLICE DEPARTMENT

The mission of the Andover Police Department is to serve the community of Andover by
providing the highest level of professional Law Enforcement. By ensuring this we protect our
quality of life in Andover today and for future generations. We are empowered to protect life
and property. However, with the changing times of Society, the role of a Police Officer has
increased, our agency has become more service-oriented to the community. To continue our
mission, we encourage involvement and suggestions from the community. This allows the
Department to learn their needs and wants and allows us to better serve them.

MISSION STATEMENT

The Andover Police Department is committed to providing the highest level of public
safety and service to the citizens and business people within the community. The members of the
Department are empowered to enforce the laws of the Commonwealth of Massachusetts and the
Bylaws of the Town of Andover, to ensure that the peace and tranquility of our neighborhoods
are maintained and that crime and the fear of crime are reduced. The Department emphasizes
integrity, honesty, impartiality and professionalism from its members creating an environment
that values differences and fosters fairness and flexibility in our mission. The Department
encourages citizen input and interaction that will assist in developing sound partnerships between
the community and the Police. Working together will protect our future and enhance the quality
of life for everyone within the Town.

OPERATIONS DIVISION

The Police Department handled 38,411 incidents in 2013 — a 13% increase from 2012.
There were 379 adult arrests (13% decrease), 344 larcenies (10% increase) and 50 burglaries (no
change). The Department also responded to 51 calls of domestic abuse — a 4% decrease over last
year.

The Department issued 5,705 motor vehicle citations during the year which is a 12%
increase from 2012. There were 852 motor vehicle accidents handled by the Department which
is a 1% increase.

The Police Department continued to work closely with other Town departments, state and
federal agencies and the community throughout the year. The Department continued its
partnership with the residents at the Andover Housing Authority and the New Horizons for
Youth Program which is now funded within the Department budget. The Department has
partnered with the Youth Services Division to sponsor Andover’s first Drug Awareness and
Drug Addiction speaking series. This is a combination of guest speakers and panel discussions.

The Department continues to have great success with School Resource Officers assigned
to both the Andover High School and the Greater Lawrence Technical High School. Funding for
Greater Lawrence Technical School position is subsided by the Technical School. This
partnership between the Police Department and the School Departments has been a great success
for the community.

33



The Department also participated in numerous events including the Holiday and
Memorial Day Parades, the Fourth of July celebrations, Safety Saturday, Andover Days, the
Feaster Five Road Race on Thanksgiving Day as well as an all time high for the number of road
races held throughout the year.

The Department is involved in numerous regional initiatives and is an active member in
the North Eastern Massachusetts Law Enforcement Council INEMLEC) which is a consortium
of 54 Police Agencies and 2 sheriff departments. We have Officers within the Department that
are members of the NEMLEC Regional Response Team, Motor Cycle Unit, K9 Team and
SWAT. We also participate in the Boston Area Police Radio Network (BAPERN) which allows
for interoperable radio communications with other agencies as well as collective purchases for
public safety equipment.

DETECTIVE DIVISION

The Detective Division is responsible for the follow-up of investigations conducted by
the agency. The Division also maintains close relationships with other local, state and federal
investigators. They are tasked with staying current on current techniques and tactics of criminal
activity whether it’s individual, gang or regional crime. The Detective Division also oversees the
Substance Abuse Unit. This unit was created in response to the community’s request for the
Police Department to take a more active role in combating drugs and alcohol in the Town. The
Division also has one investigator assigned as a Juvenile Officer. The Juvenile Officer works
closely with the school administration, school resource officers and courts in processing Juvenile
cases.

The Detective Division continued to be actively involved in follow-up investigations
throughout the year. The Division was instrumental in solving and identifying the perpetrators
of numerous serious crimes as well as following the cases through the judicial system. The
Detective Division followed up and investigated robberies, burglaries, sexual assaults and
larcenies and cold cases from previous years.

The Division also investigates internet criminal activity. Internet crime has quickly
become the instrument of choice for many criminals due to its difficulty to investigate. We
caution all parents and residents of the Town to be vigilant in combating this increasing problem.

SPECIAL SERVICES DIVISION

RECORDS SECTION

The Records Division provides support services to all divisions within the Police
Department. This service enables information to flow efficiently throughout the Department as
well as to the entire community.

The Police Department received more than $132,000.00 in new grant money during
2013. These grants allow the Department to serve the community by providing funding for
personnel and other resources. Training and emergency preparedness was the bulk of the grant
funding we received. Highway Safety grants allowed for extra patrols and selective enforcement
around high accident locations. E-9-1-1 grants allowed the Department to train and maintain
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certification for all dispatchers.

The Court Section processed a total of 392 arrests and 443 summonses. This included
tracking all Police Department cases from inception to disposition and coordinating officers’
appearances in court. It also includes the tracking of evidence to include pieces of property that
needed to be analyzed through the State Lab. In addition, this section assists in tracking District
Court cases for other Town Departments such as the Health Division, Building Divisio n, etc.

ANIMAL CONTROL

The Animal Control Officer answered 1095 calls for service in 2013. He responded to
255 dog complaints and impounded 43 dogs. He also removed 295 deceased animals. In
addition to these removed animals, there were 61 deer struck and killed by motor vehicles in
Town. The Animal Control Officer also inspected 30 animal kennels, barns and paddocks in the
Town as part of his new roles as the Town’s Animal Inspector.

EMERGENCY MANAGEMENT

The Town’s Emergency Management is directed by the Chief of Police and serves as the
local link to the Federal and State Emergency Management Agencies (FEMA/MEMA), the
Department of Homeland Security and the FBI’s Joint Terrorism Task Force. It also includes a
network of HAM radio operators that are on standby should the need arise for auxiliary radio
services. A Citizen Emergency Response Team (CERT) has also been established and is
providing residents with training and equipment that will allow them to be better prepared in
times of crisis.

The Chief of Police is the Town’s Liaison with the Regional Local Emergency Planning
Committee (LEPC) and is responsible for coordinating the Town’s response to any hazardous
materials incident.

The Chief of Police (EMD) also works closely with other Departments within the Town
to ensure that personnel are trained on current emergency trends, techniques and procedures.
The members meet regularly during the Town’s Emergency Working Group Meetings.

The Auxiliary Police assisted the regular officers of the Police Department many times
throughout the year. They are particularly active during the holidays and on Halloween. They
are a very dedicated group of volunteers and the Town is fortunate to have their services as a
resource.

TRIAD — CRIME PREVENTION PARTNERSHIP/SENIOR CITIZEN LIAISON

The Police Department has an officer assigned as a liaison to the Senior Center to assist
the Town’s senior population with quality of life and crime prevention issues and response to
emergency situations. The liaison is also counsel to the TRIAD Council which is a partnership
between the Essex County District Attorney, the Essex County Sherriff, the Andover Police
Department and the senior citizens of the community.
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POLICE PERFORMANCE STATISTICS
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POLICE PERFORMANCE STATISTICS
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FIRE RESCUE

The mission of Andover Fire Rescue is to serve the citizens of the community and its
visitors by protecting them from the dangers created by man-made and natural emergencies.

Andover Fire Rescue provides professional services such as fire suppression, EMS,
technical rescue, and hazardous materials response. The organization aggressively attempts to
minimize the risks associated with these incidents through effective fire prevention and
investigation, code enforcement, public education and injury prevention programs. The
Department is dedicated to assisting those in need regardless of the severity of the problem.

VALUE STATEMENT

The values of Andover Fire Rescue are service to those in need and community
involvement through the professionalism, integrity, and dedication of its personnel.

FIRE RESCUE and EMS OPERATIONS

There are two basic sub-divisions within the Operations Division of Andover Fire Rescue
— Fire Rescue and Emergency Medical Services.

. The Operations Division operates on four shifts led by a Deputy Fire Chief who is
responsible for the oversight of all activities on a particular shift. Those responsibilities range
from incident response and training, ensuring there is adequate personnel coverage, and
appropriately protecting the community on a given day.

The Operations Division has the primary responsibility for responding to emergency and
non-emergent calls for help from the public. Services provided include combating all types of
fires, providing emergency medical care to the sick and injured, containing and mitigating the
effects of leaks and spills of hazardous materials, rescuing those who are physically trapped in
such situations as motor vehicle accidents, industrial accidents or collapsed structures, rescuing
persons caught in swift moving water, mitigating the hazards associated from downed power
lines or natural gas leaks and providing aid in situations where those in the community need
special assistance such as lock out/in situations, or animal rescues.

In addition, all of the men and women of Andover Fire Rescue participate in presenting
public fire safety and emergency preparedness educational programs to the general public, safety
inspections, maintaining equipment, apparatus and facilities and participate in training.

Andover Fire Rescue operates out of three fire stations with three EMT Engine
Companies, one EMT Ladder Company and two Basic Life Support (BLS) ambulances
providing 24/7 coverage. The fire stations are located on North Main Street, Greenwood Road
and at the intersection of Clark Road and Andover Street.
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Several specialized pieces of equipment (such as boats, hazardous materials response
trailer, and a trench rescue trailer) are located throughout the community and staffed on an “as
needed” basis by personnel normally assigned to the engine and/or ladder companies.

Andover Fire Rescue has one reserve engine, one reserve ladder and two reserve
ambulances among its fleet. The reason for the reserve apparatus is to ensure that the Town is
appropriately protected when a “front line” truck is out of service for repairs or preventative
maintenance, and to maintain the Insurance Services Office (ISO) Class 3 rating.

The Department is comprised of sixty-eight personnel including four Deputy Chiefs,
twelve Lieutenants and forty-eight firefighters. Suppression personnel work a 24-hour schedule
with one of the four group’s on-duty each day.

One of the Deputy Chiefs serves as the Training Officer for Andover Fire Rescue and has
the responsibility of coordinating and/or delivering all training-related programs in relation to the
myriad of services provided by the Fire Rescue personnel. It ranges from the review of initial
training that newly hired recruits receive while attending the Massachusetts Firefighting
Academy, specialized rescue training recertification or continuing education and training to the
entire organization.

The delivery of Emergency Medical Services training is provided by Paramedic and EMT
certified personnel from outside agencies or from within the organization. Extensive federal and
state regulations relative to the provision of emergency medical services and the appropriate
documentation and administrative requirements, necessitate special focus and attention.

FIRE RESCUE and EMS RESOURCES

Andover Fire Rescue has three fire stations — each has one or more staffed companies as well
as specialized and/or reserve equipment.

= Station 1, Central Station — 32 North Main Street (downtown area)
~ Staffed companies: Engine Company, Ladder Company, ambulance, Deputy
Chief’s Car 2, Fire Prevention Officer’s Car 3.
~ Specialized apparatus: 1 rescue boat, trench rescue trailer, Hazardous Materials
Response trailer, Forestry unit, and an air support vehicle.
~ Reserve apparatus: Engine, Tower ladder, 1 ambulance, staff vehicle

= Station 2, Ballardvale Station — Clark Road and Andover Street
~ Staffed company: Engine Company
~ Specialized apparatus: 1 Rescue boat

= Station 3, West Station — Greenwood Road (West Andover area)
~ Staffed companies: Engine Company, ambulance
~ Specialized apparatus: 1 rescue boat, forestry unit, fire alarm bucket truck
~ Reserve apparatus: 1 ambulance,
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Each of the four platoons consists of seventeen positions with a minimum daily
staffing level of fifteen Firefighter/EMT’s and Command staff.

» Command Staff: One Deputy Chief

= Engine Companies: One Lieutenant, one driver/operator and one firefighter
» Ladder Company: One driver/operator

= Ambulance: Two Emergency Medical Technicians

Andover Fire Rescue currently has Memorandums of Understanding (MOUs) with
several communities to provide mutual aid, automatic mutual aid and other response needs in the
event that the on-duty resources are overwhelmed by an incident. These agreements contain the
provision of service by Andover Fire Rescue to other communities in return for service to the
community of Andover.

FIRE PREVENTION

The following five primary objectives measure the success of the work done by the Fire
Prevention Office:

» Reduce fire loss and injuries through the administration of risk-based community
education programs.

« Manage risk associated with fire and environmental emergencies through successful
implementation to engineering, inspection, code compliance and hazardous materials
management.

« Ensure citizens can escape a fire safely, that suppression forces have the means to control
a fire with minimal risk of injury and that damages to physical resources area minimized
in an emergency through proactive prevention efforts in new and existing buildings.

= Investigate fire and hazardous materials incidents to understand causes and effects and
apply lessons learned to improving our community’s safety programs.

» Ensure that the Department is meeting the service demands of the community and
providing excellent customer service. We strive to meet the interests of the Fire
Prevention responsibility while attempting to meet the interests of the residents.

The Fire Prevention Officer also supports the Incident Commander at all escalating fire
and rescue incidents by fulfilling the staff function of Safety Officer. The Fire Prevention
Officer responds directly to the scene to coordinate and address any safety and personnel
accountability concerns that may arise during the mitigation of the incident.

The Department annually inspects three or more family dwellings, schools, theaters and
all public, municipal, commercial and industrial occupancies. All nursing homes, rest homes,
hospitals infirmaries and inn holders are inspected on a quarterly basis. Fire drills are conducted
at each public and private school quarterly and public sector training is conducted per their
request. Facilities requiring assistance in developing evacuation plans are also afforded the
guidance necessary in preparing the plans. All necessary State and Local permits for storage of
flammables, installation of oil burners, fireworks and pyrotechnic displays, storage of gunpowder
or blasting agents and the daily blasting or open burning permits are issued by Fire Rescue.
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FIRE INVESTIGATION

Andover Fire Rescue is responsible for conducting fire scene investigations to determine
origin and cause. Fire Rescue has a Deputy Fire Chief who is specially trained in performing fire
and arson investigations to determine whether the fire was accidental or arson in nature. Fire
Investigators thoroughly examine fire scenes, interview victims, witnesses and potential
suspects. The investigators are also responsible for collecting evidence and processing the
evidence to determine the cause of the fire.

Andover Fire Rescue has a Deputy Chief who teams up with members of the Andover
Police Department, Massachusetts State Police and the Essex County District Attorney’s Office
in the prosecution of arson cases. All entities involved are required to prepare detailed reports,
present evidence and testify in Court for fire cause cases.

FIRE PROTECTION

Andover Fire Rescue provides services ranging from the education of elementary school
children to the rescue of elderly citizens from nursing home fires. Installation and maintenance
of all fire alarm wiring of all coded fire alarm boxes is also provided.

SPECIALIZED RESCUES

In addition to fire and emergency medical services, the organization performs numerous
rescue missions. These include incidents involving stalled elevators, trench collapse rescue,
confined spaces, high/low angle rope rescues, surface water and ice rescues.

HAZARDOUS MATERIALS RESPONSE

The Department, in cooperation with the District Hazardous Materials Team, mitigates
all hazardous materials incidents. The District 6 Team is comprised of members from various
departments from Billerica to Gloucester. Andover Fire Rescue maintains records of any and all
buildings that store hazardous materials over the threshold amounts established by the
Environmental Protection Agency. These records are required to be resubmitted to the
Department on an annual basis prior to March 31%,

EMERGENCY MEDICAL SERVICES

Andover Fire Rescue provides first response to all medical emergencies due to accidents
or medical ailments. The surrounding communities of North Andover, Tewksbury, North
Reading, Reading, Billerica, Methuen and Salem, NH provide back-up mutual aid ambulance
service. In addition, the Lawrence General Hospital Paramedic Unit is requested when the
emergency dictates the need for Advanced Life Support (ALS) based on stringent protocols
established through collaboration between Andover Fire and Lawrence General Hospital.
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